
INTRODUCTION

This good practice has its origins in 
NDDB's Tree Growers' Cooperative 
Pilot Project (1986) aimed at 
addressing the growing degradation 
of Commons in the country, towards 
securing the fodder and fuel-wood 
requirements of rural communities. 
Subsequently, the Project evolved 
into the National Tree Growers' 
Cooperative Federation (NTGCF) and 
was initiated in five States of the 
country through formation of Tree 
Growers' Cooperative Societies 
(TGCS). The work of NTGCF was 
later transferred to the Foundation for 
Ecological Security (FES) in 2001, 
which emerged as a response to the 
need of working with different 
resource regimes, and various 
institutional templates. The work in 
Madhya Pradesh began in 1998.
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